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TWITTER
with Nick Nanton and Lindsay Dicks

NICK: Hello and welcome back to our Social Media presentation. The 
module that we’re going to discuss now is about Twitter. Twitter is the 
“gorilla” that everyone is talking about right now. 

So, by now, you’ve heard of Twitter, but what is it? Twitter is a social 
networking and micro Blogging service. A micro- blog is like a Blog, 
but a micro- blog is just a few short sentences. It’s a microcosm 
of what an actual Blog would be. It’s just a lot shorter, a lot easier 
to read and as I heard it put very well the other day by a Social 
Media expert, Peter Shankman, that in the 80’s teenagers had the 
attention span of about three and a half minutes and that coincided 
with MTV and the length of the average music video. So we might 
blame MTV for that. Now, the average attention span is about 140 
characters or approximately 2.7 seconds, which we can blame Twitter 
for. So people’s attention span is getting shorter, but we can still 
communicate with them and interestingly, as you’ll find out, it’s 
refreshing to see how much you can communicate in 140 characters 
of less. So Twitter is a micro- blogging service that enables its users to 
send and read other users’ updates, which are known as “tweets.” The 
key is these tweets have to be 140 characters or less. 

The way I want you to think about Twitter is that it is the world’s 
largest cocktail party. So when you walk into a cocktail party there 
are different factions of people all around the room. There are some 
people you’ve probably seen before over on one side of the room 
talking about their kid, there are some people on the other side of 
the room talking business and there are people mingling. You can 
walk around and talk to all sorts people and jump in and out of 
conversations. That is really what Twitter is. And as an overall thought 
that really is what Social Media is in a lot of ways. 

But the key to this is, and the reason why I’m talking about it as a 
cocktail party is behavior. Some marketers get involved and only have 
one-way conversations. You know these types of people, they sign-
up for an account and they immediately go post a Tweet that says, 
“Special sale at my store today.” You wouldn’t walk into a cocktail party 
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and stand up and yell, “Mortgages right here three percent. Three 
percent mortgages,” would you! People would laugh at you and run 
away and probably kick you out of the party and that’s exactly what 
they will do on Twitter. So think of it as the world’s largest cocktail 
party.

Let’s talk about the growth of Twitter. As of the end of May 2009, 
Twitter had 17 million registered users and it’s growing six times faster 
than Facebook. The 2009 growth is ridiculous. Twitter had 4.5 million 
users in January of 09, 9.3 million users in March of 09 and it’s almost 
doubled again to 17 million at the time of recording this webinar. 

To make those stats even more relevantput those stats into some 
context, Facebook has 67.5 million users. So Facebook is still much 
larger. MySpace has 54 million users but that’s declining everyday 
and LinkedIn has about 13.4 million users. So it’s doing really well and 
I think it’s going to be around for a while, so it’s worth paying some 
attention to. 

Even more important than Twitter itself is the concept of 
“tweeittering,” which is communicating in messages of 140 characters 
or less. That I think will stick around. Will Twitter stick around? We 
don’t know but for right now it’s huge so let’s talk about it.

Here are the rules of Twitter as well as some different tools that 
will make your life easier. But the rules of Twitter are this – start by 
choosing an audience that you want to reach. You’ve got to have that 
goal in mind. What’s the audience I want to reach? Is it 12-years old 
kids, because if it is they’re probably not on Twitter. Is it 45-year old 
housewives? Is it 30-year old tech people? Figure out your audience.

You then start by, as Peter Shankman put it so eloquently, shutting up. 
Go follow these people. Don’t say a word. You can say hello world if 
you want, but seriously go follow these people. On Twitter, connecting 
with people is called following. That’s how you connect with them; 
you follow them. So find the audience you want to reach and go 
follow them. They then will usually follow you back. Many people have 
“automated follows” so that they automatically follow you back when 
you start following them. 

Once you start following people, you should begin toyou engage 
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with them. The key is you want to listen and you want to help. Okay? 
Listen and help—don’t take over the conversation. You want to pass 
along good, actionable content, opinions and ideas; things that they 
can utilize in their business or in their life, whatever you’re audience is 
looking for. 

You can also be light-hearted too at times. For examp-le, I had a 
friend tell me the other day, “Hey Nick I really love your Tweets. One 
minute you’re sending me a link to a great Blog about something 
that’s related to my growing my business. The next minute you’re 
sending out some music that you like to listen to. And then an hour 
or two later you send out a picture or a silly video from your iPhone 
of your kids.” He said, “So I feel like I get to know you.” And I said, “Well 
that’s the whole point. That’s my life. It’s pretty much work, music, my 
wife and kids. And so that’s what’s fun.” So you can utilize Twitter to 
let people into who you are. At the end of the day people make their 
purchasing decisions based on the people who sell to them. People 
make decisions based on people. People buy people. 

So Twitter allows you to be a real person that others can connect 
with on multiple levels based on what you reveal to them. I don’t 
encourage you to take a picture of everything you eat all day and 
Tweet that. That is not interesting. But I do encourage you to Tweet 
about who you are, what you do and how you can help. But who you 
are also involves, if you’re funny or lighthearted or involved with your 
family, etc. You want to incorporate these things into your tweets, 
and into your overall Social Media strategy because this is the core of 
Social Media. It’s not strictly business. This is social too. That’s what’s 
so cool about it. It’s what I talked about earlier – transparency, this is 
your opportunity to be transparent so people can get to know you on 
as deep a level as you want to allow them to. 

This is you being allowed to be yourself and the best part about 
personality driven branding and Celebrity Branding® is that when you 
let people into who you are and you connect with a certain type of 
person you become the only person they want to work with. If they 
want to work with you, they can’t go anywhere else, which obviously 
allows you to raise your rates due to demand, and really grow your 
business along with your bottom line.
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beforePreviously, I told you to choose an audience you want to reach, 
go follow them, engage with them by listening and helping passing 
along actionable content, ideas and opinions. Then the key is to 
have a goal. What do I want to get out of this? It is fun to join the 
conversation, but really what do I want to get out of this? You need to 
know that. 

Then, you need to create a username. As you can see, as you can’t see, 
I guess, oh there it is, you can see right here that mine is NickNanton, 
that’s me. So Twitter.com/NickNanton. This is all of my Tweets. On this 
page it only has my Tweets. 

So choose your username. And be careful about this. As Google and 
other search engines start to look at social media and get better and 
better at live real time search, which is the next big thing because 
right now Google’s results are hours, days or weeks old. Search results 
are quickly becoming instantaneous. Many companies are currently 
working on algorithms for instantaneous search, and Twitter is really 
pioneering that.

You also need to be aware of your brand and the brand that you are 
creating using social media, so you need to be deliberate withcarefully 
chooseing a username. It needs to be relevant to you. Mine is 
NickNanton because when people search for Nick Nanton I want 
them to find me. I’ve seen usernames that I can’t even spell because 
people have underscores and dashes in them. In all but very rare 
circumstances you should avoid that. Sometimes you can’t, but try at 
all costs. If you’re having trouble coming up with ayou want to check 
the availability of a username, try this tool:- Knowem.com. What this 
website does is it takes all of the social networks and allows you to see 
if a specific username is still available across multiple networks. The 
reason you want to do this is so that people know how to find you on 
any and every network, and know who you are if you try to connect 
with them across the various networks.

Once you have setup your username you need to setup your picture 
and bio. Normally you want to use a personal photo for your profile. I 
encourage you to use your personal photo most of the time because 
people can see who you areE and start to make a direct personalAND 
connection with you. You can also create a Twitter background for 
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your profile as well that can contain your photo and more info about 
you., etc. 

Although I do teachIn my seminars I often talk about brand awareness 
and companies likelik Nike and Ford and Coca-Cola, theywho spend 
billions of dollars helping you understand what their cool little 
symbols mean. Most of us don’t have the dollars to do that, and have a 
limited budget to explain who we are and what we do. So, think about 
a picture, or a video or, your personality in general and , what that 
can do to help you be memorable to your audience. These elements 
of who you are willYounow help people instantly connect with you. 
Although my picture doesn’t ,Using your picture makes it a lot easier 
for people to recognize youme and then as they delve deeper, my goal 
is that they start out seeing me as reputable, andI’m friendly because 
of the way I’m presented in this photo.and Uusing a picture on your 
profile is an instant way that you can take your brand to another level 
and help people understand who you are and what you do pretty 
quickly.do.

The other thing I want to talk about for a second is why the 
transparency of Social Media is so important. The reason why 
personality branding works so well in Social Media is because it allows 
you to step out in front of your brand. That’s what you’re going to be 
called to do on the internet and in our new economy., If you’re not 
already feeling the pressure to move in this direction, you will very 
soon. The general perception in this new economy is that the only 
reason people hide behind their brand is because they don’t trust 
their brand. They’re not willing to stand out and give the quality that 
they know they need to have in order for them to be proud of that, 
so they do not associate their name with the brand. I’m not going to 
say that’s the only reason, and there are times when a logo does make 
more sensecorporate brand does make sense, but that’s one of the 
main reasons. So stand out in front of your brand. Use your personal 
picture and , and your personality, whenever you can.

The other question you need to ask yourself is whether you want 
to link to your Blog instead of your corporate website, if they are 
separate. You only get one link from your Twitter profile so you want 
to decide on thewhat is most beneficial link for you to send your 
traffic to. I link to my NickNanton.com personal site, which is kind 
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of a mix of personal, business and family. It’s all about who I am and 
what I do, on multiple levels. e but,Iit has a lot of articles, a lot of 
pictures, videos, marketing materials, latest news etc. Visitors can 
learn a Blogmore about me, my fields of expertise, why they might 
want to work with me, and what others think of working with me. And 
because music is a big part of my life, they can even check out some 
of the music I’ve created or worked on. 

So think on this web link when you create your profile: do you want 
to link to your corporate website, to a Blog? I would encourage that, 
my personal website is a mixture of everything so I think it works 
well. I think if you link to a faceless, nameless, corporate website it’s 
probably not going to do a whole lot for you. So you want to at least 
think about that. And if you don’t have a Blog or a website think about 
linking to your LinkedIn profile. It’s kind of a simple, easy way to set up 
a business web profile. 

The other thing to think about on your profile is your bio and your 
location. I’m in Orlando, Florida, that’s where I’m based out of, so that’s 
what I have on my profile most of the time. But sometimes I’ll change 
that. If I’m in L.A. for a week I’ll change it to Los Angeles, California or 
if I’m shooting video in New York City I’ll put New York City sometimes. 
It’s an interesting way to let people know where you are at the 
moment.

Your bio can be a bit tricky, I don’t think it’s a 140 characters but it’s 
close to that if it isn’t, so it’s short. This is kind of the new form of bio. 
I was talking to my other partner this morning about this and we 
think many people are sick of reading long bios. So for example, on 
my Twitter profile I have that I’m a dad, a husband, musician, celebrity 
lawyer and a branding and marketing consultant. At the end of the 
day those should tell you very quickly whether or not I am somebody 
you want to pay attention to or not, somebody you want to deal with 
or not, somebody who has something interesting to tell you or not. 
And those are things that I do. 

So here’s the thing – you want to be conscious of what you put in your 
bio. And keep in mind; you can also change up your bio. You can have 
fun with it. 
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Alright, so here are the some of the things that I like best about 
Twitter, some of the tools that I use the most. First, Twitter’s search 
function. Once you are logged into your account up at the top click 
on “find people”. So if I want to find, for example, Paula Abdul, she just 
announced she’s leaving American Idol, I just type in her name and 
there you go! Now thiswith celebrities you do need to make sure it’s 
the real person you are looking for. This top search result for Paula 
Abdul has almost a million followers and she’s in L.A. I’m going to 
believe that one probably isn the real one. All you need to do then is 
click on her name and then click follow!

So search for me. Search for Nick Nanton. Search for Lindsay Glass. 
Find us, follow us and send us a tweet, and we’ll follow you back!

LINDSAY: By the way just a little fun fact if you really want to know 
who the exact celebrities are because you’ll see just by this Paula 
Abdul example there are about a thousand people trying to say 
they’re Paula Abdul. CelebrityTweet.com actually lists, most, if not all, 
of the celebrities on Twitter right now and their real profile names. So 
you can find their actual Twitter names because some of them, like I 
know Ashton Kutcher don’t use their real names. So if you want to find 
your favorite celebrities check it out. 

NICK: And how come we’re not listed yet Lindsay? [laughing] We’ll 
have to fix that! 

So that’s how you find people. That’s how you start out searching for 
people. The other thing you can use, and I think it is the best tool out 
there to figure out the target market you want to start following, is 
to visit Search.Twitter.com. Search.Twitter.com is Twitter’s live search 
engine. 

Now I’m going to teach you two things here. The first, is to do a 
search using a specific keywords, so for example, if I just search for 
the keywords “branding” anyone who’s tweeting about branding right 
now will come up. So now you can find the people who are talking 
about branding and you can engage with them and follow them. 

On the side of Search.Twitter.com you will see it shows trending topics 
and these are the topics that are being mentioned the most on Twitter 
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right now. So, here’s Paula Abdul. You’ll notice that some of these 
have a # symbol before the keyword, that’s called a hash-tag. These 
are really interesting because when people start talking about certain 
things they often start using hash tags. If you want to tag a tweet, 
like you would tag other content on the Internet just create a tag by 
typing #KEYWORD, inserting the real keyword in place of where I put 
KEYWORD. For example a hash-tag for branding would look like this: 
#brandingLindsaysocial bookmarking

Let’s look at how hash-tags work. Once you tag it with the particular 
hash-tag it will then group all of the tweets using that hash-tag 
together. For example #fail is a tag people use if they had a really bad 
customer experience. Try going to search.twtter.com and typing in 
#fail – you’ll see lots of interesting things!

So you can use Search.Twitter.com to find just about anything. If 
you’re familiar with Boolean searches, you can also use quotes, as well 
as pluses and minuses in your search. For example, you can use + 20, – 
20, to find two words within 20 words of each other. 

Another example of how to use Twitter’s search function, is to search a 
specific Twitter name, so for example “NickNantonLindsayGlass” (yes- 
in quotes and with no spaces), you’ll find a bunch of tweets come upof 
that that are either Lindsay’smy tweets or people that have tweeted 
about herme. 

I use this function to stay up-to-date with who is talking about me 
and our businesses. For example, there is a tweet on here about me 
speaking, actually at an event tonight, on Social Media. The person 
that tweeted this didn’t use my Twitter name, just Nick Nanton, so I 
never would’ve known that they were talking about me (or to me) and 
I would have never known to retweet this either. Retweeting is just 
when there’s a little “RT” in from of the tweet which means that I’m re-
sharing someone else’s tweet. 

Another great example, is the other day, I came across a guy’s tweet 
where he was telling another Twitter user about our book, I was 
flattered but my Twitter name wasn’t in the tweet at all. I would 
have missed this tweet altogether if I had not been using this search 
function.
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A great way to manage these searches is through an RSS feed. I don’t 
have too much time to talk about RSS feeds but they’re a great way 
to keep up with things you want to keep up with – news, etc. You can 
subscribe to RSS feeds from your favorite Bloggers, new sites and 
websites. Once you have subscribed, any time they post something 
new, it is automatically sent to you. Using RSS feeds for Twitter 
searches is a great way to stay up-to-date with conversations that you 
might normally miss, not only for yourself and your business, but also 
any interests you may have. So, for example, I’m really interested in 
electric guitars and let’s say I want to know what everyone’s saying 
about electric guitars, so I do a search, setup a feed and I can get every 
new Tweet that says the words “electric guitars”.

Let’s talk about TweetLater.com. Tweet Later is a resource you can use 
to schedule your tweets. So, for example, if you want to say something 
at 3:00pm tomorrow to remind a friend of a meeting or say happy 
birthday, so you don’t forget to do it, you can go over to TweetLater 
and schedule the tweet to go out at the specific time you want. You 
can also schedule Tweet Later to automatically “direct message” 
somebody. A “direct message” is a message sent privately to a specific 
person and is not public on Twitter. 

There are many things you can do with this service. You can use this 
service to send automatic direct messages or automatic replies to 
people when they start following you, or when someone follows you, 
you can then auto-follow them back. TweetLater also has their own 
search function, so you can set it up to monitor what’s being said 
about you, your clients and your competitors. 

Okay, next, Twitterholic. This is pretty cool too. With this tool, you 
can see who the most popular Twitter users are and how each user 
ranks on Twitter based on how many followers they have. You can see 
how you rank overall among all twitter users and by location. So for 
example, I’m ranked 20,000th overall and I’m 117th in Orlando. Dwight 
Howard (Orlando Magic Basketball Player) has almost a million; he’s 
the biggest one in Orlando. 

This service will also tell you when you joined Twitter. For me, it 
shows that I joined April 1st, 2008, so about 15-months ago or so. I 
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learned about it when they launched it at South by Southwest about 
three years ago; however, I didn’t get it then so I didn’t jump on the 
bandwagon until a year or so later.

Twellow.com- this is the Twitter Yellow Pages. With Twellow you can 
place ads, you can place listings and you can search for people. For 
example, if you ran a search specifically for realtors it would then pull 
up all of the Realtors ranked according to number of followers.

TweetDeck. This is my favorite. 

TweetDeck is available on both your iPhone as well as on your 
computer. It uses Adobe Air, which can run on Windows or Mac and it 
is free to use. TweetDeck also allows you to manage multiple Twitter 
accounts easily. 

There is a lot that you can do with TweetDeck. It allows you to see who 
you’re following, see who’s talking about you, or who “mentions you” 
as they call in on Twitter, see who has sent you direct messages, and of 
course, tweet! It also makes sure your tweets fit the 140 character limit 
because it tells you, in the lower right hand side, how many characters 
you have left as you type.

Another great feature, is that it integrates your tweets with Facebook 
status updates so you can post to both Twitter and Facebook at one 
time, all from one application. 

In each of the columns it shows the person’s picture along with their 
tweet, this is one of the reasons pictures are so important because 
they stand out and you immediately recognize the person when you 
are glancing over your account. If you hover your mouse over the 
picture of the person, you get several options. You can reply to them, 
you can direct message them, you can retweet what they’re saying, 
you can add them to a group, you can follow, un-follow or block them, 
you can view their profile and more. 

Besides the twitter stuff, one other column that you can add to your 
TweetDeck application is TwitScoop. This tells you what is “buzzing” 
right now-- it’s kind of a visual “cloud” of things that are being talked 
about right now on Twitter. The bigger and more bold the word or 
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phrase is, the more it’s being talked about right now. With TwitScoop, 
you can easily see what the conversation is now and where to jump in.

I also suggest having a search column. This column works just 
like search.twitter.com, which we talked about before, but keeps 
everything all centrally located for you so it’s easier to manage. So 
you can create a search for you, your business, your competitors, 
something you’re particularly interested in etc. and it keeps them all in 
one location, and it’s constantly being updated with the latest tweets 
to fit your search.

TweetDeck’s largest competitor rightnow is Seesmic.com. They both 
do things pretty similarly and you can check them both out, I happen 
to use TweetDeck and so does Lindsay. 
Let me show you some more tools that you can use for Twitter. 

MrTweet.com is another pretty cool tool. This tool helps you find 
people who you should follow, by suggesting related people. It 
doesn’t just auto-follow a bunch of random people, which so many 
services out there do, and those can get you in some trouble, but it 
suggests people that are relevant to you and that you should follow. 
So you should check that one out for sure!

Another great tool is TwitPic, TwitPic.com. All you do is go to TwitPic.
com, sign-up, give them your Twitter username and password and 
then they give you an e-mail address. You then put that e-mail address 
on your camera phone and anytime you take a picture you can e-mail 
it to the TwitPic e-mail address and it will post to your Twitter account. 
The subject line of the email actually becomes the tweet and then 
they include a link to the picture at the end of it. 

Another great service that allows you to share links is BudURL. I 
told you that you wanted to share actionable content, be it your 
Blog, someone else’s Blog, a great new website or sharing news 
stories. BudURL.com does a couple of great things. First of all, 
sometimes sharing a link on Twitter can be a little difficult with their 
140-character limit, so BudURL automatically shortens the URLwhich 
makes it easier to fit into Twitter’s limit. The other great thing that this 
service does is it tracks how many people have clicked on your link 
as well as demographics about your user, which is really valuable to 
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know if people are really paying attention to what you’re saying or 
not. It’s huge. 

Let’s talk about Twallow.com. This is an auto follow tool. Like I said, 
be careful with these. I tried one out on another account the other 
day that automatically tweeted on my account that I was using this 
great tool and gave the name of their service and a link to their site. 
Well, I didn’t think it was a great tool at all and they duped me into 
agreeing to their user agreement, that nobody reads, which allowed 
them to auto-tweet on my behalf, which frustrated me and it was 
hard to cancel. So, be careful what you use. There are always people 
pitching you, like in any business, particularly new ones. It’s all about 
the quality of your followers. 

My next two favorites are pretty similar. The first is Posterous.com. It’s 
very simple, you create an account with them and they give you an 
e-mail address just like TwitPic does but now it doesn’t only post to 
TwitPic, it also posts to Flickr, a photo sharing site, YouTube, Facebook, 
Twitter, etc. So, it goes everywhere, all at one time. It is very helpful 
and a great time saver. I actually started using this service because I 
got the new iPhone 3Gs, which takes video, and it takes video actually 
in a different aspect ratio than video’s really ever been taken before. 
You can record video both upright or sideways. Posterous was the first 
site to allow video to be posted in the new “vertical” format that the 
iPhone shoots.

The other site that is pretty similar to Posterous is Ping.fm. It’s very 
similar and it allows you to send a text message, instant message or 
e-mail and it also posts the content to various social media websites 
all at one time. 

So those are my Twitter secrets! Obviously they’ll be new and more 
coming all the time but those are a great start. And when we come 
back in the next module we’ll talk about even more Social Media tips 
and secrets you need to know! 
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