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with Nick Nanton and Lindsay Dicks

NICK: Hello this is Nick Nanton and Lindsay Dicks with CelebritySites.
com. Lindsay, how you doing today?

LINDSAY: 'm doing well, thank you very much.

NICK: Good. We are here to teach you what we know about social
media and we're going to spend some time today going through not
only what social media is and why you should care, but also some
practical applications on how you can use some of the more popular
social media sites. And as the new ones come out, because obviously
they will, we'll add more modules. So were going to break each topic
down into modules so you can skip ahead to the one you want or you
can follow them all through in sequence. It’s totally up to you.

Let me start out by telling you a few things about social media
because you're likely asking right now what is it and why should | care.
Well, social media is really just where technology, social interaction
and media collide. Wikipedia says, “social media is an umbrella term
that defines the various activities that integrate technology, social
interaction and the construction of words, pictures, videos and
audio.” So really it’s just a term assigned to any medium or media we
use for sharing and discussing information among human beings.

It’s a platform based on relationships, not ads, and it’s based on
conversations, not campaigns, and as always, content is king. Whoever
said that a long time ago was right in more ways than they’ll ever
know.

So let’s talk about this. Google analytics evangelist named Avinash
Kaushik said that, “Social media is like teen sex — everybody wants

to do it. Nobody knows how and when it’s finally done everyone’s
surprised it wasn't better.” | think that sums up social media really
well-- everyone’s out there trying to create social media and trying to
create viral marketing. But you can’t create viral marketing. All you can
do is create something that’s really good, and if it’s really good people
will share it, and then it will become viral.

www.CelebrityBrandingAgency.com 2

800-980-1626



INTRODUCTION TO SOCIAL MEDIA

So what we're here to do is to learn how to use it, why you might
want to use it and most importantly how you can utilize it for profits.
You might be thinking right now, “Isn’t this just a fad for kids? Isn't
this for geeks and for not for businesses? It’s just a big waste of time.”
Well, we're here to tell you absolutely not. And we will show how it all
works.

Let me give you some more facts in social media and why you should
care.

Three out of four Americans use social technology.

Two-thirds of the global Internet population visits social networks.
Visiting social media sites is now the fourth most popular online
activity. This activity is even ahead of personal e-mail. The first

most popular activity online is search, go onto Google, Yahoo, etc.
Second is visiting portal sites like MSN.com where you go and find
entertainment, email, information, stock prices, etc all in one place.
And then the third one is software that uses the web. And then fourth
is social sites and | believe e-mail’s right after that.

Rupert Murdoch, who's a huge entrepreneur in global media, he put
it this way, “Technology is shifting the power away from the editors,
the publishers, the establishment, the media elite. Now it’s the people
who are in control” Now this is really important. Now people are in
control of the message that is seen and heard. We've seen it from
everything from the hotel bombings in the Middle East, the first news
out was Twitter. We saw it last night; Paula Abdul decided she was

not going to be on American Idol anymore. And that news came on
Twitter.

People are independently utilizing Twitter as their media resource to
get their news out. They no longer need a journalist and antiquated
method of doing things.

Every minute there are 13 hours of video uploaded to YouTube. It
would take just over 412 years watch all the video on YouTube if you
started non-stop from beginning to end. No potty breaks or anything.
It would take that long.

There are 100 million YouTube videos viewed every day, 13 million
articles available on Wikipedia (which is kind of a social network meets
encyclopedia), and 3.6 billion photos archived on Flickr.com. That's
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roughly one photo per every two people on the planet by the way.
The monthly growth rate of Twitter users from January to February
2009 was 1382 percent and the average number of tweets per day is
3 million. Five billion minutes are spent on Facebook each day and
one billion stories, web links, blog posts, etc. are shared each week on
Facebook.

Barack Obama now has five million active supporters across 15 social
networks. And more importantly in 2008 he used these social media
networks and three million online users to raise $6.5 million dollars.

Okay, so that’s why you should care.

Now the thing you need to know is that social media is not a one-
way conversation. This is where a lot of marketers, and every one
else, messes up. It's supposed to be a two-way conversation, not a
monologue. The problem the companies of old were...they got this
all wrong. They would put out a message — in newspaper oron TV

- and waited for people to respondcome and spend money and .,
we all know Most marketers realize that today, this type of one way
conversation and one dimensional marketing won't work. You've
got to have more, and you've got to be able to interact with your
customers and prospects. And some people still try to hide from
things, try to lie about things, and if you haven’t realized it yet social
media has brought on the age of absolute transparency.

If your business is not running transparently it’s going to be soon

or you're probably going to be out of business. Now there’s certain
things like in my law practice where confidentiality’s important and |
don’t know if | can say how that’s been affected by social media. We
just don't know yet. But social media is here to help businesses run
better.

| spoke with the CEO of Zappos a while back, Tony Hsieh (his Twitter
name is @Zappos), and he was saying that he tries to be as transparent
as possible in his business. He actually lets his supply chain, vendors,
everyone see most of their business plan. They publish a book every
year not only of their employees’ testimonials about working there but
also their gripes so that new employees can check out it out
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Transparency is a whole new way of doing business. Just yesterday
ESPN, the sports network, had an employee tweet, “ESPN has just set
up a mandate stating that we can only tweet about ESPN business.”
Then based on pressures and backlash from other Twitter users, ESPN
posted their policy publicly last night to show that they weren't trying
to just limit it to ESPN content, they were just trying to have some rein
on what their employees did so they weren't liable for the employees
actions.

This is unbelievable and this is what social media is doing right

now. But remember, it’s a conversation. It’s a two-way conversation.
A research paper published Josh Bernoff said, “Marketers don’t
understand channels where you have to talk and listen at the same
time. The marketing industry’s idea of a two-way communication is
put an 800 number or a web address in an ad and take orders. This
couldn’t be more obvious than with e-mail. Your company has a
chance to turn it’s e-mail listings into two way communication except
that most mass e-mails from companies are ‘do not reply. It says, ‘We
want to talk to you, they say, ‘but we don’t want to hear back from
you unless you want to place an order and if so click here! The people
in charge of talking are in the marketing department. The people in
charge of listening are in the research or service or sales department.
They hardly ever talk to each other, let alone have full duplex
conversations with customers. This won't fly in social technology
because the minute you talk people expect you to listen and if you
start to listen you'll be tempted to talk. It’s a full duplex channel that
befuddles one way marketers.”

So what does that say? That says you're going to have to change the
way you're marketing. You're going to have change your business.
Look this is scary for everybody, particularly people who've been in
business in an established industry for a long time, but the economy is
changing and shifting. If you wait for it to come back to the way it was
you're going to get crushed.

So we're here today to show you how you can avoid doing that,
okay? Another quote from BusinessWeek.com said, “For companies
resistance to social media is futile. Millions of people are creating
contact for the social web. You're competitors are already there. Your
customers have been there for a long time. If your business isn’t
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putting itself out there it ought to be.”

I've gotten a lot of this information from a power point presentation
put together by a great marketing firm called BrandInfiltration.com.
Here's something else that they said, social media is not just another
marketing, it's these things: it’s public relations, customer service,
loyalty building, collaboration, networking, thought leadership and of
course customer acquisition too.

So what does that mean? It means, like | said, before stop thinking
about campaigns and start holding conversations. The same report
also says two other really important things - ask for help if you need
it (that’s why were here for you) and don’t assume social media is the
answer to everything. It absolutely is not!

| love these quotes out of this same report. I'm going to read this
word-for-word - if your product sucks social media won't fix it. However,
if your customer service sucks social media can help. If your repeat
business sucks social media can help. If your company’s word-of-mouth
sucks social media can help. Never forget the basic rules.

If you're going to get involved in social media you need to listen,
first of all, then you can join a conversation. Once you join the
conversation you need to engage others. It’s not just about you. And
from there, you need to track your results. If you don’t do that then
you're just wasting a lot of time and effort.

The other thing you need to realize is that (according to a Nielsen
study in March of 2009) the biggest increase in visitors to social
networking sites globally came from the 35 to 49 year old age group.
So it's not just teens, the older demographics are getting extremely
involved in social networking.

Another statistic just came out that said that Twitter is not being used
by teens at all. A lot of people first thought it would be that because
one portion of it involves text messaging. Well that’s not the case.
Teens are not grabbing it very quickly. We'll see if they do.

Further, Social Media use on mobile devices is on the climb. | think this
is one of the biggest things that have allowed it to take off the way it
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is. Social Media is there for people to get involved in the conversation
even when they’re not near others. And they can do it now from not
only their desktop or laptop but also their mobile phone. It's become
a really interesting way for us to stay in touch with each other, a way
for us to connect with each other, a way for us to meet up with each
other, a way for us to have conversations and a way for us to be social.
It's a human instinct to be social.

So | hope from the things that | said there you’ll understand that social
media is something you want to pay attention to. You can't avoid it. It’s
coming and it’s coming in a huge way. It’s already here in a huge way
but it’s coming even stronger. Maybe not in all the different formats
we are discussing right now but the concept has around for ages.

It’s just now become an online concept, a concept that in our overly
connected world has taken on so much more meaning.

It now allows billions of people around the world to connectin a
seconds time. And better than that we can do it while we're in the
grocery store checkout line ,while we're in the movies if we're bored
or anywhere else where your spouse will yell at you for not paying
attention!

So that’s just an overview of why you should care about Social Media.
In a second or two were going to come back and talk about one of the
basic forms of Social Media, which are blogs and social book marking
sites. Lindsay will be right back with you on that in a moment!
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Have Questions?
Ready to Get Started?

Contact Us!
520 N Orlando Ave #44 Winter Park, FL 32789
Lindsay@CelebritySites.com
Toll Free (866) 415-8651 » www.CelebritySites.com

We Look Forward to Helping You!
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